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YMNPABJTIEHVE MHBECTNUWNOHHBLIMW NMPOEKTAMU

INVESTMENT PROJECT MANAGEMENT

AheKTMBHbIE CTPATErMW YNPaBIEHNUS NPOEKTaMN HEOBXOANMbI ANSt YCMELIHbIX MHBECTULMOHHBIX NPOEKTOB, a aHaNn3 u
B3aIMOAECTBUE C 3aHTEPECOBaHHbIM CTOPOHAMM UFPAKOT PELLIAIOLLYHO PO/b B YCNEXe NPOEKTA. VIHBECTULIMOHHbIE NMPOEKTbI —
3T0 YHUKa/IbHbIE HAUMHAHWA, A5 YCMELUHOTO BbINO/IHEHWS KOTOPLIX TPEOYIOTCA CreLnabHble CTpaTeri ynpaeaeHUs npoekTa-
MU, Mpo6embl, CBA3aHHbIE C UHBECTULMOHHBLIMI NPOEKTaMU, TPEBYIOT BCECTOPOHHET0 NNaHMPOBaHUS, 3PHEKTUBHOIO Yrpas-
NEHUs pUCKaMu, B3aMMOJENCTBISA C 3anMHTEPECOBaHHbIMM CTOPOHAaMM, PMHAHCOBOIO YNpaBAeHNs, KOOPANHALMM KOMaH[, YrpaB-
NEeHUst UI3MEHEHUAMM, & TaK)Ke MOHUTOPUHIA U KOHTPOAS. MNPUMEHSS 3TW CTpaTeruu, pyKOBOANTENN MPOEKTOB MOMYT MOBbICUTb
BEPOSITHOCTb YCMEXa MHBECTULMOHHbIX NPOEKTOB, ONTMMU3MPOBAaThL BO3BPAT MHBECTULIIA U CHU3UTb NOTEHLMANBbHBIE PUCKM.
VHBECTMLMOHHbIE NPOEKTbLI MOTYT OXBaTbIBaTb Pa3/INUHbIE CEKTOPA 1 OTPAC/X, B TOM UYICIE HEABMKUMOCTb, MH(PaCcTPYKTYpY,
3HEPreTUKY, MPOM3BOACTBO, TEXHONOTUM N (INHAHCHI. IHBECTULMOHHbIE MPOEKTLI TPeOYT 3h(heKTUBHbLIX CTpaTeruii ynpasne-
HUWs NMPOEKTaMM 415 06eCreYeHNs YCNeLLHbIX Pe3y/bTaToB. ATW CTPATErn A0MKHbI PELLaTb YHUKaIbHbIE NPOGEMbI, CBA3aHHbIE
C WHBECTMLMOHHBIMM NPOEKTaMM, Takue Kak HeomnpeaeneHHOCTb U PUCK, ANNTENbHbIE CPOKM U 6OMbLLINE GHOAKETbI, MHOXXECTBO
3aMHTEPECOBaHHbIX CTOPOH, COXHOCTY (hMHAHCOBOIO YMPaB/eHNs, KOOPAMHALMMN 1 COTPYAHMNYECTBA, a TakKe CoCOBHOCTb
afanTMpoBaTbCs K M3MEHEHUSIM. VIHBECTULIMOHHbIE NPOEKTbI OXBATbLIBAOT LUMPOKMIA CNEKTP MHULMATUB, TPEBYIOLLINX 3HAUNTENb-
HbIX DMHAHCOBbIX PECYPCOB W HanpaBNeHHbIX Ha MOMy4YeHWe NPUBLINN UK CO3AaHIE CTOMMOCTMW.

KntoyeBble cnoBa: MHBECTULMOHHbIE MPOEKTbI, MOTEHLMaIbHbIE PUCKU, MPUOLISb, CTOMMOCTb, SD(EKTUBHbIE CTPATETUN.

Effective project management strategies are essential for successful investment projects, and analysis and stakeholder
engagement play a critical role in project success. Investment projects are unique endeavors that require specialized project
management strategies to successfully execute. The challenges associated with investment projects require comprehensive
planning, effective risk management, stakeholder engagement, financial management, team coordination, change management, and
monitoring and control. By applying these strategies, project managers can increase the likelihood of success of investment
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projects, optimize return on investment, and reduce potential risks. Investment projects can span a variety of sectors and
industries, including real estate, infrastructure, energy, manufacturing, technology and finance. Investment projects require
effective project management strategies to ensure successful results. These strategies must address the unique challenges associated
with investment projects, such as uncertainty and risk, long timelines and large budgets, multiple stakeholders, the complexities
of financial management, coordination and collaboration, and the ability to adapt to change. Investment projects cover a wide
range of initiatives that require significant financial resources and are aimed at generating profit or creating value.

Keywords: investment projects, potential risks, profit, cost, effective strategies.

BBEAEHUE

IHBECTMLIMOHHbIE NPOEKTbI MEHOT PELLIaOLLIEe 3HaUEHNE A1 OPraHM3aLMA U YaCTHBIX NINLL, CTPEMS-
LUMXCA NOyyaThb NPUBLIIL M CO34aBaTb CTOMMOCTb. OfHAKO C/IOXKHOCTb M HEOMPeLeNeHHOCTb, CBA3aH-
Hble C HBECTULMOHHbLIMM NPOeKTaMu, TPeBYHOT 3(hPeKTUBHBIX CTPATErvi yNpaB/ieHNs NPOeKTaMu Ans
06ecneyeHns NX yCrnewwHOro BbINOHEHNS. B 3Tol cTaTbe Mbl paCCMOTPMM K/KOUEBbIE CTPaTerum yn-
paB/IEHVIS NPOEKTaMM, KOTOPbIE MOXKHO MCMO/Mb30BaTh A/19 JOCTVKEHNS YCMEXa B MHBECTULIMOHHbIX MPO-
eKTax. Mbl yrnyobuMcs B YHKa/bHble XapaKTepUCTUKM MHBECTULMOHHbIX NMPOEKTOB, BbI30BbI, KOTOPbIE
OHV CTaBST, 1 OCHOBHbIE CTPATeruu, KOTopble PYKOBOAWTENN NPOEKTOB A0/MKHbI Peanv30BaTh A5 npe-
O[10/1EHS 3TVX BbI30BOB.

IHBECTMLMOHHbIE NPOEKTbLI 0XBATbIBAIOT LUMPOKMIA CMEKTP HaNpaB/EHNIA, TaKNX Kak AeBENONMMEHT
HEeLBVXXMMOCTM, CTPOUTENICTBO MH(PACTPYKTYPbI 1 AeNI0BbIe NPeANPUATIS. STW NPOEKTbI YacTo Tpe-
OyHOT 3HAUUTENbHBIX PUHAHCOBBIX BAIOXKEHWI, 3HAYUTE/bHbIX PECYPCOB 1 MHOXECTBA 3aMHTEPEeCOBaH-
HbIX CTOPOH C Pa3fIMYHbIMU MHTEPECaMIA. YCMeX MHBECTULMOHHbIX MPOEKTOB 3aBUCUT OT pas/nyHbIX
(hakTOpOB, BKNKOUas TOYHOE NIaHMPOBaHKE, 3PHEKTUBHOE YNpaB/ieHMe pUCKamii, B3aMMOAENCTBYE C
3avHTepecoBaHHbIMM CTOPOHAMM, (IHAHCOBbIA MEHEKMEHT, KOOPAMHALIMIO KOMaHZ, ynpasieHue 13-
MEHEHUAMM, & TAKXKE MOHUTOPUHT Y KOHTPO/Ib.

MOCTAHOBKA 3AJA4UN

Llenbo CTaThby AIBNSETCS MCCMEA0BAHNE Pa3INYHbIX BUAOB CTPATErWiA 1 PON MHBECTULIMOHHBIX NPO-
eKTOB B MaKCMM3aLM JOXOAHOCTM NPeanpuaTuid. CTpatermyeckoe ynpasieHye MHBECTULMOHHbIMM
NPOEeKTaMu CrOCOBCTBYET CHUXEHWIO MOTEHLIMANbHBIX PUCKOB U, COOTBETCTBEHHO, MOBBILLIEHNIO NPUObI-
71 OT peann3aLym MHBECTULIMOHHbIX MPOEKTOB.

METOAbI

B nccnegosaHum 6611 MCNOMb30BaHbI CEAYHOLLE METOADI:

- 06LLEeHayYHbIe 1 (HNOCO(CKIME METOAbI: CUCTEMHbIN MOLX0S, OPraHNYeCKUiA NOAXOM, ANaneKTn-
YECKWUin MeTOA;

- MeTogAbl (hyHAAMEHTa/IbHBIX HAayK: MaTEMaTUYECKIE, SKOHOMUYECKNE;

- METO/AbI TOTVIKW: METOZ aHaNn3a, METOA MHAYKLMWN, METOZ, NCCNeA0BaHMSA MPUYMHHO-CNEACTBEH-
HbIX CBA3€, METOZ, BbIABVXKEHUS U NPOBEPKYM rMMNOTE3, METOA AeAYKTUBHOIO BbIBOAA, METOZ, 3SMMNPK-
4eCKoro 0606LLeHNS.

PE3Y/IbTATbI

IHBECTULMOHHbIE NPOEKTbI TakxKe 00/1aJat0T YHUKaIbHbIMU XapaKTepUCTUKaMu, KOTOPbIe OT/IYa-
tOT MX OT APYrYX TUMOB NPOEKTOB. B 0T/In4MeE OT OnepaLmoHHbIX MPOEKTOB, OPUEHTUPOBAHHBIX HA PYTUH-
HYHO 1eATENbHOCTb, MHBECTULMOHHbIE MPOEKTbI 06bIYHO CONPSHKEHBI C BLICOKM YPOBHEM Heomnpese-
NEHHOCTY U ABYCMbIC/IEHHOCTU. BHELLHWe (haKTOpbl, TaK1e KaK PbIHOYHbIE YC/OBWS, 3KOHOMUYECKNE
TEeHAEHLMN 1 HOPMATUBHbIE U3MEHEHWS, MOTYT CYLLEECTBEHHO MOB/NATL Ha pPe3yNbTaT MHBECTULMOHHOIO
npoekTa. Kpome Toro, MHBECTMLMOHHbIE MPOEKTbI YaCTO UMELOT 60oNee AUTeNbHbIE CPOKM, 6onee Kpyr-
Hble OH0PKeTbI 1 60/1ee BbICOKME CTaBKM MO CPABHEHMIO C APYTrMMM NPOEKTamu, YTO eLLe 60/bLLe yC-
NOXHSET YNPaBeHre VK.

AhheKTMBHOE YrpaBNeHME NPOEKTaMM MMEET peLLaroLLiee 3HaYEHME /151 MPEOS0NEHIS 3TUX CIOKHO-
CTell M HeonpeaeneHHOCTel, UTOObI 06eCreUnTb YCMELLHYH Peain3aLio MHBECTULMOHHbIX MPOEKTOB.

IHBECTULIMOHHbIE NPOEKTbI — 3TO YHWKa/IbHbIE HaYMHAHWA, 151 YCNELUHOIO BbIMO/IHEHUS KOTOPbIX
TpebytoTcA crelmanbHble CTpaTerumn ynpaeneHms npoektami. NMpobnemMbi, CBA3aHHbIE C MIHBECTULMOH-
HbIMM NPOeKTamm, TPEOYHOT BCECTOPOHHETO N/1aHMPOBaHWS, 3P(EKTUBHOIO YNpaBneHns prckamu, B3av-
MOZENCTBYSA C 3aMHTEPeCOBaHHbIMM CTOPOHaMM, (PUHAHCOBOTO YPaBeHUs, KOOPAVHALMI KOMaHA, Y-
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paB/ieHNA U3MEHEHUSMM, a TAK)KE MOHUTOPUHIA 1 KOHTPOASA. FpUMEHSASA 3Tv CTpaTerum, pyKoBOAUTENN
MPOEKTOB MOTYT MOBbICUTL BEPOSTHOCTb YCreXa MHBECTULMOHHBIX NPOEKTOB, ONTUMU3MPOBATL BO3BpaT
VHBECTULMIA 1 CHU3WUTb NOTEHLMASbHBIE PUCKU.

VIHBECTVLMOHHbIE MPOEKTbI 0XBATLIBAKOT LUMPOKUIA CMEKTP MHULWMATUB, TPEOYHOLLIMX 3HAUUTE TbHBIX
(hHAHCOBbIX PECYPCOB U HAaMPaB/IEHHbIX Ha NOyYeHE NPUOLIAN UK CO3LaHME CTOUMOCTI. STW MPOeK-
Tbl MOTYT BK/IHOHaTb Pa3BUTHE HEABMXKUMOCTU, CTPOUTENBLCTBO MHPACTPYKTYPbI, ieN0Bble Npeanpus-
TWS, C/IMAHMA M NOITIOLLEHUS U ApYTie CTpaTernyeckrie MHULMaTyBbl. VIHBECTULIMOHHBIE NPOEKTbI OT/IN-
4akoTCA CBOEN YHUKANIbHOCTBHIO, KOTOPas OTINYAET UX OT APYTUX TUMNOB MPOEKTOB.

VIHBECTMLIMOHHbIE MPOEKTbl — 3TO UHULMATUBBI, KOTOPbIE MPeAnosiaratoT pasMeLLeHe KanuTana
/I PECYPCOB C pacyeToOM Ha NoyyeHne NPUOLIIN MK LOCTUXEHNE KOHKPETHBLIX (PUHAHCOBbIX, Orepa-
LIMOHHBIX UM CTPATErMYECKIMX Liefei. ATW NPOEKTbI 00bIYHO OCYLLECTBAAKTCSA OpPraH13aLmaMm Um
OTZeNbHbIMW LMW, CTPEMALLMMMUCS CO3L4aTb LIEHHOCTb, PACLUMPUTL CBOKO AEATENbHOCTb MW NOJTY-
UMTb KOHKYPEHTHOE NPENMYLLECTBO. VIHBECTULMOHHbIE MPOEKTbI MOTYT CU/IbHO Pa3inyaTbCes Mo pasme-
Py, OXBATY, C/IOKHOCTM U MPOLOMKUTENBHOCTM, HaYMHAsA OT HEBO/BLLIMX HaYMHAHWIA 1 3aKaHUMBas KPYri-
HOMaCLLTaBHbIMW MHOTOIETHUMU UHULMATUBAMU.

VIHBECTULMOHHbIE MPOEKTbI MOMYT OXBATbIBATb Pa3/IMYHbIE CEKTOPA M OTPAC/Iv, B TOM YMC/e HeLBW-
YXMMOCTb, UH(PaCTPYKTYPY, SHEPreTVKY, MPON3BOACTBO, TEXHONOMN 1 (IMHAHCLI. HeKoTopble pacnpocT-
paHeHHble TUMbl UIHBECTULMOHHBIX NPOEKTOB BKKOYAtOT B CEOS:

- I€BENONMMEHT HEZIBVXXMMOCTM: MPOEKTbI, CBA3aHHbIE C MPUOBPETEHNEM, CTPOUTENLCTBOM WM pe-
MOHTOM HEABVKUMOCTY [/151 XKM/bIX, KOMMEPYECKMX U NPOMBbILLIEHHBIX LieNel;

- CTPOUTENBCTBO MH(PACTPYKTYpPbI: MPOEKTbI, CBA3aHHbIE C pa3BUTMEM TPAHCMOPTa, SHEPreTUKM,
TeNIeKOMMYHVIKaLWIA U APYToi KPUTUYECKW BKHON MH(PaCTPYKTYpbI;

- IeN10Bble NPeANPUATUS: NPOEKTbI, CBA3aHHbIE C CO34aHNEM WX PacLUMPeHneM GU3HECa, BKKOYast
cTapTanbl, MPUOBPETEHNS UV COBMECTHbIE MPELNPUATHUS;

- C/IISIHWS W MOITIOLLEHUS: NPOEKTbI M0 06beAYHEHMIO U/W MOIIOLLEHUIO KOMMaHWIA 151 AOCTVKEHWA
CTpaTernyecKux Lene;

- CTpaTernyecKrie MHMLMATMBbI: NMPOEKTbI, CBA3aHHbIE C pea/in3aLyei cTpaTernyeckmx MHULMaTuB,
TaKMX Kak pacLumpeHue pbiHKa, paspaboTka NpoLyKTOB UM Yiy4LLeHWEe NPOLECCOB.

VIHBECTULMOHHBIE MPOEKTbI CTaBAT YHUKA/IbHbIE 3aJa4K, 415 NPEOA0IEHUS KOTOPbIX TPebyHoTCS
3heKTBHbIE CTPaTEr UK yYNpaB/ieHWs NpoeKkTaMun. HekoTopble 13 06Lwmx Npo6b/em, CBA3aHHbIX C Y-
paB/ieH1EM MHBECTULMOHHBIMY MPOEKTaMU, BKIKOUAOT:

- HEONpeAeNeHHOCTb U PUCK. IHBECTULMOHHbIE MPOEKTbI YaCTO MOABEPXKEHbI BbICOKOMY YPOBHIO
HeonpeAeNeHHOCTY U PUCKa, BKITKOHas (hMHaAHCOBbIe, OnepaLyiOHHbIe, HOPMaTUBHBIE U PbIHOYHbIE PUCKMW.
YnpaBneHvie STUMM PUCKaMK U X CHIDKEHWE TPeOyHOT TLLATEIbHOM OLLEHKM PUCKOB, N1aHUPOBaHUA 1
YNPeXAatoLLMX CTpaTeruid yrnpasieH!s pUckamu;

- BNIUTENbHbIE CPOKM 1 60/bLLIME BIOMKETDI. IHBECTULMOHHBIE MPOEKTbLI 00bIYHO MMEKOT 60o/ee 4/n-
Te/lbHble CPOKM 11 60/1bLLINE OHOMKETHI M0 CPABHEHMIO C APYT MMM TUNAMU NPOEKTOB. YNpaB/ieHwe rpaju-
Kamu, GHopKeTamm 1 pecypcaMu NpoeKTa B TeUeHVe ANNTENbHOMO Neprosia BpeMeHu TpebyeT Tia-
Te/bHOI0 M/TaHUPOBaHNS, MOHUTOPYHIA U KOHTPONSA /15 06ecrneyveHns YCneLUHon peamsauuu;

- HECKO/IbKO 3aVIHTEPECOBaHHbIX CTOPOH: B MIHBECTULMOHHBIX NMPOEKTaX y4YacTBYOT Pa3/INyHble 3auH-
TepecoBaHHble CTOPOHbI, BK/KOYas MHBECTOPOB, COHCOPOB, NapTHEPOB, K/IMEHTOB, COTPYAHUKOB U FOCY-
[apCTBEHHbIE YUPEXAeHUA. YTpaBneHvie MHTepecamu, OXMAAHNAMM Y KOMMYHUKaLMSMUN 3auHTepeco-
BaHHbIX CTOPOH TpebyeT 3hPEKTUBHOIO B3aVIMOAENCTBIA C 3aHTEPECOBaHHbLIMMW CTOPOHAMW, HaBbIKOB
BeleHUs NeperoBopoB M 06LLEHS;

- CNTIOXHOCTM (DHAHCOBOTO YNpaB/ieHNs. VIHBECTULMOHHbIE NPOEKTbI TPeGYHOT C/IOKHBIX CTPATervi
(h1HaHCOBOTO YNpaB/eHUs, BKNtOUas COCTaBNeHVe OHoIpKeTa, MPOrHO31poBaHve, OTCIEXUBAHMWE 1 OT-
YETHOCTb, & TaKKe OLIEHKY MHBECTULIOHHBLIX BO3MOXHOCTEN M ONTUMM3ALWMIO pacnpeseneHunst MHaHCo-
BbIX PECYPCOB;

- KOOPAMHALMA N COTPYAHNYECTBO. B MHBECTULIMOHHBIX MPOEKTaX YacTo YYaCcTBYHOT HECKO/bKO KO-
MaH, OTAE/I0B UM OpraHM3aLii, paboTatoLLMX BMeCTe 15 [OCTVKEHUS 06LLMX Lieneit. ObecneyeHne
3(hpeKTUBHON KOOPANHALMM, COTPYAHMYECTBA M KOMMYHUKALMM MEXY NPOEKTHLIMM FpynnaMu UMeeT
peLuatoLLee 3Ha4eHre 4 yerexa npoeKTa;
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- PUCMOCOBNAEMOCTb K U3MEHEHUAM: VIHBECTULIMOHHBIE MPOEKTLI MOTYT ObIThb 3MEHeHbI B 06beMe
MPOeKTa, CPOKax UNm TPpeboBaHKAX B CBA3W C MEHAIOLLMMICA PbIHOYHBIMM YCIOBUAMU, U3MEHEHUAMU B
HOPMAaTMBHBIX aKTax UM CTpaTernyeckUMm n3MeHeHAMNU. SPEKTUBHOE Yrpas/ieHVe N3MEHEHNAMY
TpebyeT rmbKoro 1 afianTMpyeMoro NoAxXoLa K ynpas/ieHUIo NPOoeKTaMu.

IHBECTULMOHHbIE NPOEKTLI TPEBYHOT 3P(EKTUBHBIX CTPATErniA yrnpas/ieHVs NpoeKTamm s obecne-
YeHUs yCreLUHbIX Pe3ynbTaTos [8]. 3T cTpaTerum 4o/MKHbI PeLLaTh YHUKabHbIe NPo6/eMbl, CBA3aH-
Hble C MIHBECTULIMOHHBIMM MPOEKTaMK, TaKe Kak HeornpeieneHHOCTb U PUCK, A/IMTe/bHbIe CPOKM U 60/1b-
LLIVie OHO[XKETbI, MHOXECTBO 3a1HTEPECOBaHHbIX CTOPOH, C/IOXHOCTY (PUHAHCOBOIO YrpaB/ieHWs, KOOpaW-
HaLK 1 COTPYLHNYECTBA, & TakXKe CNOCOBHOCTb ajanTUPOBATLCA K U3MEHEHUAM.

PaccMOTprIM HEKOTOpbIE K/TKOUYEBbIE CTPATerun ynpas/ieHWs NPOeKTamm, KOTOPbIe MOXHO UCMO0/b30-
BaTb [/191 JOCTUXXEHUS YCnexa B UHBECTULIMOHHbIX NMPOEKTax.

TLaTensHOe NiaHMPOBaHKE NMPOeKTa MMEET peLLatoLLiee 3Ha4eHNe 19 MHBECTULIMOHHbIX MPOEKTOB,
MOCKO/IbKY OHO 0becreyrBaeT NPOYHYH OCHOBY [/14 YCrexa NpoeKTa. 3T0 BK/IKOYaeT B Cebs onpesene-
HWe YeTKUX Lieneil NpoeKTa, 06bema, CPOKOB, 6I0XKETa, PECYPCOB V1 PUCKOB. DTO TaKXKE BK/IHOYAET B
cebs pa3paboTKy NoApo6HOro NiaHa NPOeKTa, B KOTOPOM M3/iaraloTcs 3a4a4u, 006583aHHOCTM U pesyrib-
TaTbl, a TAKXKe Co3aaHVe 3PMEKTUBHBIX MEXaHV3MOB KOHTPO/IS U MOHUTOPUHIA NPOoeKTa. TLuatenbHoe
M/J1aHNPOBaHWE MO3BONSET PYKOBOAUTENAM MPOEKTOB BbIAB/IATH U CHUXKATb PUCKM, 3)PeKTUBHO pacnpe-
[ensTb PeCypChbl ¥ COCTaBNATb MN/1aH BbINOIHEHWSA NPOEKTA.

IHBECTULMOHHbIE NPOEKTbI M0 CBOEN MPUPOZE COMPSHKEHbI C PUCKOM, M 3(eKTUBHOE YNpaB/ieHne
prcKamyt HEOBXOAMMO L1 CHUDKEHWS MOTEHLMANbHbBIX PUCKOB U HEOMPeLeNeHHOCTEN. DTO BK/IHOUAET B
ce6s BbISIBMIEHVIE, OLIEHKY 1 NPUOPUTE3aLMI0 PUCKOB, a Takke pa3paboTKy MiaHOB AeCTBUIA B HeNpeasu-
[EeHHbIX 06CTOATE/IbCTBAX /18 MX YCTPaHEeHMA. DTO TaKXKe BKNHOYAET B Ce651 MOHUTOPUHT PUCKOB Ha
MPOTSXXEHUW BCET0 XKM3HEHHOTO LKA MPOEKTA M NPUHATIE YNPEXAAIOLLMX MEp M0 YNPaB/ieHWo PUCKa-
MM NO Mepe UX BO3HUKHOBEHNSA. HaZieXKHOe ynpaB/ieHue puckamu rapaHTUpYeT, YTO NOTeHUMa bHbIe
PUCKM He MOCTaBAT NoA Yrpo3y ycnex NpoekKTa, U MoMOraeT pyKOBOAUTE/IAAM NMPOEKTOB NPUHMMATL 060-
CHOBaHHbIE peLLeHys 419 MUHUMU3aLMW BAIMSIHUA PUCKOB Ha pPe3y/bTaTbl MPOeKTa.

AhheKTMBHOE YNpaB/eHvie (hHaHCaMM UMEET peLLiatoLLiee 3HaYeHNE B MIHBECTULIMOHHDIX MPOEKTax,
MOCKO/bKY OHM 06bIYHO CBA3aHbI C 60/BLLMMW BHOMKETaMU 1 CIOKHBIMY (PMHAHCOBbLIMU OrMepaLysaM.
3710 BKNKOYAET B ce6s 610pKeTPOBaHWE, MPOrHO3MPOBaHWe, OTCNEXMBAHWE Y OTYETHOCTb MO 3aTparam
MPOEeKTa, OX0AaM 1 leHeXKHbIM NMOTOKaM [7]. TO Takke BK/HOYaeT B Ce65 OLEHKY MHBECTULIMOHHbIX
BO3MOXXHOCTEM, ONTUMM3ALMIO pacrpesenieHns (PMHAHCOBbLIX PECYPCOB M 06ecreyeHne cob/HoaeHNS
(hMHaHCOBbIX NPaBu M NONUTUK. HaieXXHoe (hrHaHCOBOe YnpaB/ieHre M KOHTPO/Ib 06eCreymBatoT Mnpo-
3paYHOCTb (PMHAHCOBbLIX NMOKAa3aTenein NPoeKTa, NO3BONAKT CBOEBPEMEHHO NPUHUMATb PELLIEHUS U Fa-
PaHTUPYIOT, YTO NMPOEKT HE BbIXOAUT 33 PaMKU OHOKETa.

VIHBECTULMOHHbIE MPOEKTbI BK/IHOHYAKOT MHOXECTBO 3aMHTEPeCOBaHHbIX CTOPOH C PasINYHbIMU UH-
TepecaMmu 1 OXUAaHMAMUN. PHEKTUBHOE B3aMOLENCTBIE C 3anHTEPeCOBaHHbLIMMN CTOPOHAMM 11 KOM-
MYHWKaLMA HeOOXOAUMbI 151 YPaBNeHNS 0XKUAAHUAMM 3aMHTEPECOBaHHbIX CTOPOH, AOCTUXEHWS KOH-
CeHcyca v NoAAep>XKaHns No3UTUBHbLIX OTHOLLEHWIA. TO BK/IKOHAET B Ce6S BbISIBIEHME 1 aHa/3 3auHTe-
pecoBaHHbIX CTOPOH, Pa3paboTKy rniaHa B3aMMoLeCTBUA C HUMU 1 YCTaHOB/EHWE PerynspHbIX KaHa/10B
CBA3 /11 MH(OPMMPOBAHUSA 1 BOB/IEYEHNSA 3a1HTEPECOBaHHbIX CTOPOH. 3TO TaKXKe BK/OYaeT CBOEBpe-
MEHHOE W yrpexzatoLLiee pacCMOTPeHVe Npob/ieM 3anHTePeCcoBaHHbIX CTOPOH 1 pa3peLLeHne KOHKVK-
TOB. AKTVBHOE B3a/IMOZENCTBYE C 3a1HTEPECOBaHHbLIMM CTOPOHaMU 1 KOMMYHUKaLMs CNOCOBCTBYOT
YKPEN/IEHVIO J0BEPYA U COTPYAHUYECTBA MEXAY MPOEKTHLIMM FPYNnamMu 1 3aMHTepecoBaHHbIMK CTOPO-
Hamu, YTO UMEET peLuatoLLiee 3Ha4eHne 18 yerexa npoeKTa.

VIHBECTULLMOHHbIE NPOEKTbI TPEOYHOT HaAEXHbIX MEXaH3MOB MOHUTOPUHIA U KOHTPO/A 4115 OTC/e-
XXVBaHWA NPOrpecca, BbISBIEHWA NPOBIEM U NMPUHATUSA KOPPEKTUPYIOLLIMX Mep. STO BK/IOYAET B Cebs
YCTaHOB/IEHUE NOKa3aTe/ieli NPoeKTa, K/KoUeBbIX Nokasaresnel aghekTnHOCTY (KPI) M MHCTPYMeHTOB
OTC/IEXXMBAHUA NPOEKTA A1 MOHUTOPUHIA 3P(EKTUBHOCTY MPOEKTA M0 CPAaBHEHWIO C YCTaHOB/IEHHbIMU
6a30BbIMU MOKa3aTeIAMK. ITO TakXKe BK/IOUAET B Ceb5 perynsipHble 0630pbl NPOEKTa, ayanTbl atek-
TUBHOCTW Y OTHETbI 0 XOZ€ BbIMOHEHWSA /151 OLLEHKM COCTOAHMA NPOEKTA M MPUHATUS HEOOXOAMMbIX Mep
[N9 NOAJEPXKaHUSA MPOEKTa B HY)XXHOM pycrie. HafeXHbIi MOHUTOPUHT U KOHTPO/Tb NPOeKTa NMo3BoNIA0T
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PYKOBOAMTE/NAAM NMPOEKTOB CBOEBPEMEHHO BbISIBNIATL U YCTPaHATL NPO6/1EMbI, TPUHUMATL PELLIEHUS Ha
OCHOBe JjaHHbIX 1 06ecrneynBaTb COOTBETCTBUE MPOEKTa ero Lesm.

VIHBECTMLIMOHHbIE NPOEKTbI YaCTO NOABEPXKEHbI M3MEHEHKAM B 06beMe NPOeKTa, CPoKax unv Tpebo-
BaHWAX B CBA3W C MEHAOLLMMMUCSA PbIHOYHBIMM YCII0BUAMM, U3MEHEHWAMMN B HOPMATUBHBIX aKTax Uin
cTparernyeckvmuy casmuramu. M'okue 1 aganTUBHbIE NOAXOAbI K YNPaBNeHIO MPOeKTaMu, Takue Kak
Adgile, Scrum nnm Kanban, MoryT 6bITb 3((heKTUBHBIMU NPY YNPaBIeHNM U3MEHEHVAMU Y Heonpeae/eH-
HOCTSIMU B MUHBECTULIMOHHBIX NPOeKTaxX. ATV NOLAXO0AbI MOAYEPKMBAKOT MMOKOCTb, COBMECTHYHO paboTy v
aflanTypyemMocCTb, NO3BO/IAA MPOEKTHBLIM rpynnam 6bICTPO pearnpoBaTh Ha M3MEHeHUs, KOPPeKTUPO-
BaTb M/1aHbl NPOEKTa ¥ MOCTENEHHO YBENNUMBATL LIEHHOCTb. MMOKOe 1 afanTyBHOE YrpaB/ieHNe NpoeK-
TamMu M03BO/AET MeHeKepaM NMPOEKTOB pearnpoBaTh Ha M3MEHSAOLLYHOCS AMHAMUKY NPOeKTa 1 06ec-
MeyrBaTh COOTBETCTBYE NPOEKTa 06LLIEA MHBECTULWIOHHOM CTpaTerum.

VIHBECTULMOHHBIE NPOEKTbI 06bIYHO BK/IHOHAKOT B Ce65 HECKO/IbKO KOMaH[, OTZE/I0B UK OpraHu3a-
LM, paboTatoLLmMx BMECTE A/151 AOCTUXEHUSA 06LLMX Lieneld. AheKTUBHOE COTPYAHUYECTBO B KOMaHAe
MMEeT peLuatoLLiee 3HaYeHne 419 06ecrneveHns Toro, YTobbl 3aa41M NPOEKTA BbIMOHAOTCA Gecnpe-
MATCTBEHHO, U Lie/IM MPOEKTa JOCTUratoTCs. ITO BK/IKOHAET B CE6A YCTAHOB/IEHUE YETKUX KAHAJIOB CBSA-
3u, onpesienieHne posieii M 0653aHHOCTEN, a TakxKe Co3faHne paboyeli cpep! A5 COBMECTHOM paboThl.
370 TaKKe BK/IKOYaeT B Cebs NpefocTaBNeHne He0bXoaMMbIX PeCypCoB, UHCTPYMEHTOB 1 06yYeHNUs
MPOEKTHbLIM Fpynnam, a TakxXe COAeNCTBME 06MeHY 3HAHUAMM 1 0ByHEHWIO BHYTPY KOMaHb!. Sdek-
TVBHOE KOMaHZHOe COTPYAHNYECTBO rapaHTUpPYeT, 4TO NPOEKTHbIE rpynnbl 6yayT paboTarb CNakeHHO
AN19 [OCTMDKEHUNA yCrexa NpoeKTa, BMeCTe NpeoAoneBaTb TPYAHOCTM U UCMOMb30BaTb KONNEKTUBHbIE
3HaHWA 1 OMbIT KOMaH/b!.

VIHBECTULIMOHHDIE MPOEKTbI YACTO MPELOoaratoT 3HauuTeNbHble U3MEHEHUS B MPOLeCcax, TEXHO/O-
TUSX U OPraHn3aLOHHBIX CTPYKTYpax [2]. AdheKTUBHOE YrpaBneHme U3MEeHEHNAMU UMEET peLLato-
LLiee 3HaYeHVie AN 0becneyeHs NIaBHOro Nepexosa U NPUHATA M3MEHEHW KOMaHAO0 NPOeKTa v Apy-
rIMW 3aMHTEPECOBaHHbLIMY CTOPOHaMU. TO BK/IKOYAET B Ce6sl BbISIB/IEHWE U aHA/IN3 BNSHWUSA U3MEHe-
HWIA, pa3paboTKy MIaHOB YNpaBneHWs U3MEHEHNAMU U peani3aumio CTPaTervii ynpasieHns U3MeHeHUs-
MU, TaKMX KaK KOMMYHUKaLs, 06yyeHre 1 B3aMMOAENCTBIE C 3a1HTepecoBaHHbIMM CTOPOHaMU. 3TO
TaKKe BK/I0YAET MOHUTOPUHT 1 OLLEHKY 3()PEKTUBHOCTY YCUWIA NO YNPaB/IeHNIO U3MEHEHUAMM U BHe-
CeHvie HeoBXOANMbIX KOPPEKTUPOBOK. SPEKTUBHOE YNpaB/eHNe U3MEHEHWNAMU rapaHTUPYeT, UTO U3-
MeHeHWs OyyT XOPOLLIO BOCMPUHATBI M N/1aBHO MHTErpUPOBaHbI B MPOEKT, CBOAA K MUHMYMY COMPOTUB-
NeHne N MakcUMU3npys ycrex npoekTa [1].

Mopaep>kaHme BbICOKNX CTaHAAPTOB KauecTBa MMEET BaXXHOE 3Ha4eHWE B MHBECTULIMOHHBIX MPOEK-
Tax, YToObl rapaHTMPOBaTh, YTO Pe3y/bTaThbl NPOEKTA COOTBETCTBYHOT XEaeMOMY YPOBHIO Ka4eCTBa.
370 BKNIOYAET B Cebs CO34aHNe NPOLLECCOB KOHTPOSA KayeCTsa, MPoBeLeHVe NPOBEPOK KayecTsa 1
BHeApeHVe Mep No 06ecneyeHno KauecTsa. ITO TaKkxKe BK/OYAET B Ceba OnpeaeneHne Kputepumes
KauecTBa, HaCTPOIKy NokasaTesieil kauecTsa M NPOBeLEHNE PEryNSapHbIX NPOBEPOK KavecTsa. Hagex-
Has cMCcTeMa 06eCrneyeHms U KOHTPO/A KauecTBa rapaHTUPYeT, UTo pesy/ibTarbl IPOeKTa COOTBETCTBY-
tOT TpebyeMbIM CTaHAapTaM KauecTBa, a /Io0ble OTK/IOHEHWS BbISIBNAKOTCA M CBOEBPEMEHHO YCTPaHS-
tOTCA, rapaHTUPYA, 4TO NPOEKT JOCTUraeT CBOMX LieNelt 1 06eCrnevnBaeT OXmnaaemble pesynbTarhbl.

HenpepbIBHOE COBEPLLUEHCTBOBAHWE AB/ISETCS BXKHOW CTpaTervieid ynpasneHus npoeKTamMm 41s yc-
MeLUHbIX MHBECTULMOHHBIX MPOEKTOB. 3TO BK/HOUAET B Ce05 PErynspHyHo OLEHKY 3(heKTUBHOCTM NPO-
eKTa, onpeseneHve 0611acTel 419 YNyULIEeHWA U OCYLLECTB/IEHNE KOPPEKTUPYHOLLMX AeNCTBMA. OH Tak-
e BK/TOHYaeT c60p M3B/eYeHHbIX YPOKOB, MPOBeAeHNe 0630p0B NOC/Ie 3aBePLLEHNS NMPOEKTa U BK/KOYe-
HWe 0T3bIBOB B OyayLLye NPoeKTbl. HernpepbIBHOE COBEPLLEHCTBOBAHME MOMOraeT MPOEKTHbLIM rpynnam
YUMTbCA HA COGCTBEHHOM OrbITe, BbISB/ISATL MEPEA0BON OMbIT M ONTUMU3UPOBATL MPOLLECChI M METOAO-
Noruv ynpasrneHns npoekTamu. OH Takke NPOABUraeT Ky/bTypy 00y4eHUs 1 MIHHOBALMIA, COCOBCTBYS
MOCTOSAHHOMY YCTEXy B MHBECTULMOHHbIX MPOeKTaxX.

B npouecce NPOeKTHOro MeHe)KMeHTa 60/1bLLE BCErO C/IOKHOCTEN BO3HUKAET C PeLLEHNEM TaKMX
npobiemam, Kak:

- pacnpefeneHvie TPYLOBbIX PECYPCOB MeXAyY 3ala4aMu BHYTPU NPOEKTE;

- NnepepacnpeseneHre Ny POKNPOBKA TPYAOBbLIX PeCYPCOB MEXAY NMPOoeKTamu;
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- MPOrHO3MPOBaHWE PYCKOB;

- MHALALMSA 1 3aryCK HOBOI O NPOEKTa;

PyKOBOAWTENN HAXOAATCA MOA NOCTOAHHLIM NPECCUHIOM, BbIHY)XAIOLLMM X TPATUTL MHOIO Bpe-
MEHW Ha HeMPOAYKTUBHbIE [e/CTBYSA, CNefloBaTeNIbHO, OHW 0/IbLLUE eNar0T aHa/U3 M0 BbISB/IEHNIO (-
(PeKTMBHOCTU KaXKA0ro OTAE/IbHOr0 COTPYAHMKA.

OCHOBHble KpUTEPMM OLIEHKW NepcoHasia /15 onpeaeneHms aheKTUBHOCTY KaKA0ro COTPYaHMKa:

- 06n1acTb paboThl M 3afa4a KaHAMAaTa Ha NMPOeKTe;

- BOB/IEYEHHOCTb B Ipyrie NPOEKTbI 1 CPOKM VX BbINOTHEHWS;

- YPOBEHb CIOXHOCTY 33/1a4, Ha KOTOpbIe OnpeseNieH KaHAWAAT;

- CBOEBPEMEHHOE peLLeHwe 3aauY;

- YMeHUe TPYAUTLCA HaZ pasHONIaHOBbIMW BUAAMM 3a[aY;

- MPOLIEHT YMC/a MPOEKTOB, KOTOPbIE OCTUIIV NOMOXMTENBHOTO pe3y/nbTara.

CnepoBate/nbHO, HabntofaeTcA MOTPEOHOCTb KOMMaHWIA B Y/yULLEHWN NPOEKTHOMN AeATENbHOCTH.

UT06b1 LONOMHUTENBHO NPOMNNKOCTPUPOBATL APEKTUBHOCTL CTPATErUIA YNPaB/IeHNs NPOeKTaMuy 415
YCMELLHbIX MHBECTULIMOHHBIX MPOEKTOB, PACCMOTPM HEKOTOPbIE peasibHbIE MPUMEPbI 13 MPAKTUKK:

Mpumep 1: MpoeKT pa3BUTUA HELBUXKMMOCTN.

[leBenonepckas KomnaHys NpUCTynia K peaimsaLmm MacLLTabHOro npoeKTa no passuTuio KOMMEp-
YeCKOMN HeIBYXXUMOCTU. [pOoeKT BK/KOYasT NPUOBPETEHME 3eM/K, MOJTyHeHWe paspeLLeHuid, obecreyeHne
(hMHaHCKpOoBaHWA, ynpas/ieHvie CTPOMTENLCTBOM, a TakKe cAaqy B apeHAy Uiy NpoaaxKy roToBOI HefBw-
XMMOCTW. KoMaHaa NpoeKTa CTOMKHYNACh C TaKUMU TPYAHOCTAMU, KakK U3MEHEHWE PbIHOYHbIX YCI0-
BWIA, NOMyYeHWe paspeLLIEHN OT Pery/iMpyHoLLyX OPraHoB U CXKaTble CPOKM.

[ina obecneveHns ycnexa npoekTa Obiv BHeLpeHbl 3PeKTUBHbIE CTpaTern yrpasneHus NpoeKTa-
Mu. Bbl10 NPOBeEHO TLLATEIbHOE N/1IAHMPOBaHVE NMPOEKTA /15 ONPeLeNeHs ero Lenei, 06bema, cpo-
KOB 1 BropKeTa. HafieXkHoe yrnpas/ieHue prckamm NpUMeHSNoCh A5 BbIABEHWS Y CHUYKEHWS PUCKOB,
TaKMX KaK KofiebaHs pbIHKa 1 U3MEHEHWSA B 3aKOHOAATENLCTBE. Bbl/N YCTaHOB/1IEHbI Mepbl (PUHAHCOBO-
ro yNpasfieHWs U KOHTPO/IS 4151 MOHUTOPUHIA 3aTPaT, ABUKEHUS AeHEXHbIX CPeACTB 1 MEXaHU3MOB
(hrHaHcupoBaHwA [6].

B3anmmopelicTBue C 3a1HTepecoBaHHbLIMU CTOPOHAMU M O6LLIEHWE C HUMU BbIIN MPUOPUTETHLIMU,
BK/tOYas PerynspHble 06HOBNEHNS U YETKNE KaHaslbl CBA3W C MIHBECTOPaMM, PErYNPYHOLLMM OpraHa-
MU, NoAPAAYMKaMI 1 apeHaaTopaMn. MOHUTOPUHT 1 KOHTPO/b MPOEKTa OCYLLEeCTBAANNCH N1 OTChe-
YXMBaHWA NPOrpecca, BbIAB/IEHVA NPO6/IeM 1 OCYLLLECTBNEHWA KOPPEKTUPYHOLLMX AeNCTBUIA. /19 afanTa-
LM K M3MEHSAKOLLMMCS PbIHOYHBIM YC/IOBMAM Y TPEBOBaHMAM MPOeKTa UCMO0/b30Ba/IMCh FMOKWe 1 afar-
TVBHbIE NOAXOAbI K YTNPaB/eHUO NPOeKTaMu.

APheKTUBHOMY KOMaHAHOMY COTPYAHUYECTBY CNIOCOOGCTBOBA/N YETKO OMpeeNeHHbIe POan 1 0653aH-
HOCTW, perynsipHble rpynroBble BCTPeYM Y COBMECTHOE MPUHATUE PeLLeHuiA. CTpaTervv ynpas/eHns n3me-
HEHUAMY NPUMEHANCH /15 YNPaBeHUA U3MEHEHWAMM B NpaBuax, MacLLTabax npoeKkTa 1 TpeboBaHmAaX
3aMHTEPEeCcOBaHHbIX CTOPOH [5]. Bblny peann3oBaHbl Mepbl M0 06eCMEYEHNI0 KAYeCTBA Y KOHTPOSIHO AN
06ecrneyeHns Toro, 4Toobl CTPOUTENBCTBO U NPOEKTMPOBaHKE COOTBETCTBOBA/IM CTaHAAPTaM Ka4YeCTBa.

Oco60e BHMaHMe yaensnoch NOCTOAHHOMY COBEPLUEHCTBOBaHWIO, & U3B/IeYEHHbIE YPOKM YUUTbIBa-
NINCb Y YYMTbIBAIUCh B OyAyLLMX NpOeKTax. B pe3ynbTare NPOeKT 6bl/1 3aBepLUEH BOBPEMS, B paMKax
OrofpKeTa 1 B COOTBETCTBUM C OXUAaEMbIMU CTaHAapTaMM KadecTsa. HeB/XXMMOCTb 6blia yCneLHo
cAaHa B apeHAy 1 NpojaHa, YTo MPUHECI0 KOMMaHUM MOMOKUTENBHYHO OTAa4Y OT MHBECTULMIA.

Mprmep 2: MNPOoeKT BHeApeHNA TEXHONOTUN.

TexHonornyeckas KOMNaHWa MHXLMMPOBasia NPOEKT MO BHEAPEHWUIO HOBOW CUCTEMbI MTaHNPOBAHNS
pecypcoB npeanpusatns (ERP) B HeCKONMbKMX B13HEC-NOAPa3AeNeHMsX 1 ogmcax. MpoeKT BKoYan BbI6OP
1 HACTPOIKY NporpamMmMHoro obecriedeHns ERP, 06yyeHWe COTPYAHMKOB, MePeHOC AaHHbIX 1 06ecreye-
HWe HenpepbIBHOCTK 613HeCca BO BpeMs Nepexosa.

[ina obecrieyeHrs ycnexa NpoeKTa UCrosb30BaMCh SMQPEKTUBHbIE CTPATErMW YIPaB/IeHNs NPOeKTa-
Mu. BbIfio NPoBeeHO TLLATEIbHOE NNaHMPOBaHME NPOEKTa, BKNHOUas OnpejeneHre MacllTaba npoeKTa,
Lienieil M CPOKOB. BbI0 pean30BaHO HafeXXHOE YrpaB/ieHne pUCKaMu /151 BbISB/IEHNSA 1 CHUXKEHUS pUC-
KOB, TaKUX KaK Npob/ieMbl CUCTEMHOI MHTErpaLumum v agantauymn nosib30Bareei.
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Bblny ycTaHOB/EHbI MePb! PUHAHCOBOTO YrpaB/ieHWs U KOHTPOASA A5 MOHUTOPUHIA 3aTpaT, OTC/le-
XVBaHMA NCMONb30BaHUA OHOKeTa M 06ecneyeHNs BblaeneHNs afeksaTHbIX pecypcos [10]. Mpuopu-
TETHOE BHUMaHWe yaensanoch B3aMOAENCTBUIO C 3aMHTEPEeCOBaHHbIMM CTOPOHaMU Y OBLLEHWIO C HUMW,
BK/tOYas perynspHble 06HOB/IEHUS, 06y4atoLLIMe NPOrpamMMbl 1 OT3bIBbI MO/b30BATESEN.

CyLLeCTBOBa/IM MeXaHW3Mbl MOHUTOPUHIA M KOHTPOASA NMPOeKTa A/ OTCNEXMBaHWSA X0/a BbINO/He-
HUA NPOEKTa, peLLIeHKs NPobaem 1 ynpasneHns 3MeHeHNAMM cofepxaHuns. MoKue 1 afanTuBHbIE NOf-
X0fb! K YNpas/ieH1o NMPOeKTamm UCno/b30Ba/IUCh /15 y4eTa MEHSAOLLMXCSA TPeboBaHWiA NMo/b3oBaTenei
W KOH(MIypaumii CUCTEMBI.

ShheKTBHOMY KOMaHAHOMY COTPYAHMNYECTBY CNOCOGCTBOBA/IM PEry/ApHbIe rpyrnnoBble BCTPeUK,
MEX(YHKLMOHabHas KOOPAMHALIMA 1 06MeH 3HaHUAMM. CTpaTeruy yrnpasneHys U3MeHEHSIMU NprMe-
HANWCb 151 YNpaBneHns NepexofomM 1 obecneveHrs agantauum nons3osareneli [3]. Bbiav peain3osaHbl
Mepbl 06ecrneyeHns KadecTBa M KOHTPOAS 415 06ecreyeHnst TOUHOCTU AaHHbIX, (DYHKLMOH/IbHOCTU U
MPOU3BOANTENBHOCTU CUCTEMBI.

Oc060e BHUMaHWe yiensanioch NoOCTOAHHOMY COBEPLLEHCTBOBAHWIO C MPOBeeHMEeM 0630p0B Nnoce
BHELPEeHWA /15 U3BIEYEHNS YPOKOB W Yy4LLeHNA ByayLLmX NPOEKTOB MO BHeAPEHWIO TeXHonorui. B
pe3ynbrare cucteMa ERP 6bina ycrelHo BHepeHa, a KoMnaHus 4obunacs ynydileHns 6usHec-npo-
LLeCCOB, MOBbILLEHNSA AHEKTUBHOCTM M 3KOHOMUM CPEACTB.

3anHTepecoBaHHbIE CTOPOHbI UTPAOT PELLIAIOLLLYHO POJib B YCreXe MHBECTULMOHHbIX NMPOEKTOB, Mo-
CKOJTbKY VX UHTEPECHI, OXMAAHVA W BIMSHWE MOTYT CYLLIECTBEHHO MOB/MATL Ha pe3yrbTaTbl npoekTa [9].
SheKTUBHBIN aHaI3 1 B3aMMOZENCTBIE C 3aMHTEPECOBaHHbIMN CTOPOHAMMU AB/AKOTCS BXKHBIMU CTpa-
TernsaMu ynpasneHns NpoeKTaMu, KOTOpble MOMOratoT rapaHTUPOBaTb, YTO 3aMHTEPECOBaHHbIE CTOPO-
Hbl BbISBNISKOTCS, aHAIM3MPYHOTCA M BOB/IEKAKOTCSH OCMbIC/IEHHBIM U NPOaKTUBHBIM 06pa3oM.

CTpaTterum npoBejeHVs aHaIn3a 3aMHTePecoBaHHbIX CTOPOH W Y4aCTVs B UHBECTULMOHHBIX NMPOEK-
Tax, YTOObI MaKCUMU3MPOBATb NOALEPXKKY 3aMHTEPECOBAHHbIX CTOPOH M MUHVMM3NPOBATH PUCKM:

1. OnpegeneHvie 1 NpuopuUTe3aL s 3aMHTEPECOBaHHbLIX CTOPOH. MepBbIM LWarom B 3ptheKTUBHOM
aHa/in3e 3aMHTepPecoBaHHbIX CTOPOH AB/ISIETCA ONPeAe/ieHne BCEX COOTBETCTBYHOLLYMX 3a1HTEPeCOBaH-
HbIX CTOPOH, KOTOPbIE MOTYT 6bITb 3aTPOHYTbl MIHBECTULMOHHBLIM NPOEKTOM. Croja BXOAAT He TO/IbKO
BHYTPEHHVie 3aHTepPeCcoBaHHbIE CTOPOHbI, TaKWE KaK CMIOHCOPbI NMPOEKTa, Y/eHbl KOMaHAb! 1 COTPYAHW-
KV, HO 1 BHELLIHVME 3aMHTEePeCcoBaHHbIE CTOPOHbI, TaKVe Kak MHBECTOPbI, K/IMEHTbI, NOCTaBLLMKK, perynu-
PYIOLLME OpraHbl, MECTHble COOOLLLECTBA U APYre CTOPOHBI, 3aMHTEPECOBaHHbIE B NMPOEKTE U/ 0Ka3bl-
BarOLLVe Ha Hero BnnsiHYe. Kak To/IbKO 3aMHTepecoBaHHbIE CTOPOHbI OMpee/ieHbl, ONpeaennTe ux npu-
OPUTETHOCTb B 3aBUCUMOCTU OT YPOBHSA UX BNIMSIHUA, BNIACTW U 3a1HTEPECOBAHHOCTU B MPOEKTE W Kac-
CUMLMPYIATE MX KaK NepBUYHbIE, BTOPUYHBIE N TPETUYHbIE 3aHTEPECOBAHHbIE CTOPOHI.

2. AHann3 NOTPe6HOCTEN M OXXMAAHWIA 3aMHTEePeCOBaHHbLIX CTOPOH. MoHUMaHMe NOTpe6HOCTEl 1
OXWAAHWI 3aMHTEPeCOBaHHbIX CTOPOH MMEET peLLatoLLiee 3Ha4eHMe /15 3DeKTUBHOMO B3aMMOZECTBIA
C H/MK. MpoBeawnTe TLATE/NbHbIV aHANN3 UHTEPECOB, OXWAAHWUIA, ONACeHWI N NOTEHLMAIbHOMO B/IMAHWA
Ka>K 101 3a1MHTepecoBaHHOM CTOPOHbI Ha MPOEKT. 3TO MOXHO CAE/AaTh C MOMOLLLHO OMPOCOB, UHTEPBbLIO,
(hoKyC-rpynmn unm apyrux MeToA0B c60pa OT3bIBOB Y NMPEL/IOKEHNI OT 3aMHTEPECOBaHHbLIX CTOPOH. Mc-
MoMb3yTe 3Ty MH(HOPMALIMIO [15 CO3LaHVA NnaHa B3ayMOAENCTBUSA C 3aMHTEPeCOBaHHLIMU CTOPOHaMMU,
B KOTOPOM W3/1aratoTCs CTpaTerun 1 TakTUKM B3aMMOAEVCTBUSA C K&XK0M rPpyrmnoii 3aMHTepecoBaHHbIX
CTOPOH C YHETOM UX YHUK&/IbHbIX NOTPEBHOCTEN 1 OXKUAAHWA.

3. Pa3paboTka nnaHa B3aMMOLeNCTBUSA C 3aMHTEPeCcOoBaHHbIMMU CTOPOHaMK. [1aH B3aMMOoAencTems
C 3aMHTepPecOBaHHbLIMW CTOPOHaMU — 3TO BCEOOBEMOLLMIA JOKYMEHT, B KOTOPOM M3/aratoTcs cTpa-
Teruu, Lenv 1 TakTuKa B3aMMOZEVCTBIA C 3aMHTEPeCOBaHHbIMM CTOPOHAMM Ha MPOTSXEHUM BCEr0 XKUN3-
HEHHOTrO LMKa npoekTa. OH JO/MKEH BK/OYATh YETKNE KaHasbl CBA3W, YAaCTOTY B3aUMOLAENCTBUSA 1
MeTOZbl C60pa 0T3bIBOB W peLLeHMs NPO6/1eM 3aMHTEPECOBaHHbIX CTOPOH. B MiaHe Takke A0/MKHbI
ObITb YKa3aHbl POV 1 0653aHHOCTY YIEHOB NMPOEKTHOM FPYNMbl U APYTUX 3aHTEPEeCOBaHHbIX CTOPOH,
Y4aCTBYIOLLMX B MPOLeCCe B3aUMOLEVCTBUA C 3aMHTEPECOBaHHbLIMU CTOPOHAMM, & TAKXKE MeXaHU3MbI
OTC/IEXXMBAHUSA U OTHETHOCTY O XO€ B3aMMOAENCTBIA C 3aMHTEPeCOBaHHbIMMN CTOPOHAMM.

4. YcTaHoB/eHMe 3heKTUBHbIX KaHA/I0B CBA3N. KOMMYHMKaLIMA ABASETCA K/OYEBbIM KOMIMOHEH-
TOM B3aMMOZEVNCTBMA C 3aMHTEPECOBaHHLIMU CTOPOHAMMW. YCTaHOBUTE 3((EKTVBHbIE KaHas bl CBA3M,
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obecneunBaroLLme perynsapHoe 1 NPo3payHoe 0BLLEHME C 3aMHTEPECOBAHHBLIMU CTOPOHAMM. DTO MOXET
BK/HOYaTb /INYHbIE BCTPEYUM, OTUETHI O XOLe MPOeKTa, UHPOPMaLMOHHbIE BHONINIETEHN, OBHOB/EHNSA NO
3NEKTPOHHOM MOYTE, COLMasIbHbIE CETU M [ipYTe CPeCcTBa KOMMYHUKALIMW, NOAXOAALLME )15 KOHKPET-
HbIX 3aMHTEPECOBAHHbIX CTOPOH. MOMHMTE 0 NPeAnoYTUTENbHBIX METOAAX 0OLLEHNA Pa3INYHbIX 3aMH-
TepecoBaHHbIX CTOPOH M COOTBETCTBYIOLLMM 06pa30oM afanTupyiTe CBOM NOAX0L, AN obecrneveHmns
3(heKTUBHOIO OBLLEHNS.

5. MooLLpeHVie NO3UTHBHbIX OTHOLLEHMIA. COo3AaHVe U NoAAePXKaHVie NMO3UTVBHBIX OTHOLLEHWIA C 3aUH-
TepecoBaHHbLIMW CTOPOHAMM MIMEET peLLiatoLLiee 3HaueHne A5 YCreLHOro B3aMogeNCTBISA C 3anHTe-
pecoBaHHbIMM CTOPOHaMK. Pa3BuBaiiTe MbILLEHe, HarpaB/1eHHOe Ha MOCTPOEHWE OTHOLLIEHWI MeXY
ufleHaMU KOMaHAbl NMPOEKTa, M akTUBHO paboTaiTe Haj YKpenneHeM JOBepys Y aBTOpPUTETA Y 3aUHTe-
pecoBaHHbIX CTOPOH. BbICyLLMBaiTe UX ONaceHuUs, OnepaTyBHO OTBEYalTe Ha UX BOMPOCHI U NPO6/1eMbI
W perynsapHo NpesocTasniaiiTe 06HOBNEHHYO MH(OPMaLMIO 0 X0/e NPoeKTa. ByabTe Npo3payHbIMK, Yec-
THBIMM 1 OT3bIBYMBbLIMU B CBOMX COOBLLEHMAX, YTOObI CNOCO6CTBOBATL NO3UTUBHLIM OTHOLLEHMAM C
3a1HTEPeCOBaHHbIMW CTOPOHAMW.

6. BoBneyeHvie 3avHTepecoBaHHbIX CTOPOH B NPOLIECC NMPUHATS PELLIEHWIA PaCLLIMPAET UX BO3MOXKHO-
CTW 1 13T UM YyBCTBO COMPUYACTHOCTU M B/IMAHWA Ha NPOEKT [4]. 3anpalumBaiiTe NX MHEHWS 1 OT3bIBbI
0 NPOEKTHbIX PELLEHNAX N NPUBNEKANTE UX K COOTBETCTBYHOLLMM 0OCYXKAEHMAM M BCTpeYaMm. 31O He
TONbKO MOMOraeT NPUHNMaTL 060CHOBaHHbIE PELLIEHUS!, HO TaKKe eMOHCTPUPYET, YUTO UX MHEHWS Lie-
HATCSA W YYUTBIBAKOTCA, YTO MOXKET YCUNUTb 3aMHTEPECOBAHHOCTb U MOALEPXKKY 3aMHTEPECOBAHHbIX
CTOPOH.

7. YnpaBneHve OXnaaHUAMUN 3aMHTePeCcOoBaHHbIX CTOPOH MMEET peLLiatoLLiee 3Ha4eHe Ans obecne-
YeHMA 3EKTUBHOIO peLLeHNs NX NOTPeOHOCTeN 1 NpobneM. ByabTe peanUCTUYHbI U MPO3padHbI B
OTHOLLIEHWV LieNieil NPOeKTa, CPOKOB, OHOpKETA, PUCKOB M OFPaHMYEHNiA C CaMoro Hadana npoekTa. Hesa-
MeL/IUTE/bHO COOOLLAITE 0 SI0ObIX U3MEHEHWSX UM OTKNOHEHUSAX OT NePBOHAaYasIbHOTO M1aHa, YToob!
yNpaBnATb OKMAAHNAMM 3aMHTEPECOBAHHbIX CTOPOH.

8. MOHUTOPUHT 1 OLieHKa B3aMOZECTBISA C 3aMHTEPeCOBaHHbLIMUN CTOPOHAMM: PErYNSPHbIA KOHT-
POJIb M OLEHKA 3EKTUBHOCTW YCUWIA MO B3aMMOLEMCTBIIO C 3a1HTEePeCOBaHHbIMM CTOPOHaMK. Heob-
XOZMMO NepecMOTPETb M/1aH B3aUMOLENCTBMA C 3aMHTEPeCOBaHHbIMU CTOPOHAMW, OLIEHUTb YPOBEHb
YL0B/IETBOPEHHOCTM 3aMHTEPECOBaHHbIX CTOPOH 1 CO6PaTh 0T3bIBbl 06 3IPEKTUBHOCTH PeannN30BaH-
HbIX CTpaTerui.

BbIBOAbI

AheKTMBHbIE CTPATErMM YNpaB/IeHVs NPOeKTaM1 UrParoT PeLLIatoLLLYO POsib B 06ecrneyveHnn ycnexa
MNHBECTULLMOHHBIX MPOEKTOB. VIHBECTULIMOHHbIE MPOEKTbI MOTYT ObITb COXHBLIMU, C y4aCTUEM Pa3/iny-
HbIX 3a1HTEPECOBaHHbIX CTOPOH, CPOKOB, GIOKETOB, PUCKOB U MEHSIIOLLIMXCS TPEOOBaHWIA. VICnonb3ys
KNHOYEBbIE CTPATEr M YrpaBneHys NPoeKTamu, Takme Kak TLLATeNIbHOe MaHMPOoBaHe NPOEeKTa, Hafex-
HOE yrpaB/ieHne pyuckamu, (BHAHCOBbIA MEHEKMEHT Y KOHTPO/1b, B3aMMOAEVCTBIE C 3aMHTEPeCcOBaH-
HbIMV CTOPOHaMM 11 OBLLIEHIE C HUMMW, MOHUTOPWHT U KOHTPO/Ib MPOEKTA, MOKOe 1 aflanTUBHOE yrnpas/ie-
HWe npoeKkTamu, 3PHeKTUBHOE KOMaHLHOe COTPYAHUYECTBO, YPaB/eHne N3MEeHEHUAMU, 0BecreyeHve
KayeCTBa M KOHTPO/1b, & TaKXKe NOCTOSAHHOE COBEPLLIEHCTBOBaHWE, MEHEKePbI MPOEKTOB MOrYT 3Hauu-
Te/bHO YBE/IMUMTb LLIAHCHI Ha YCreX MPOoeKTa.

IHBECTULMOHHbIE NPOEKTbI TPEBYHOT TLLATE/IbHOI0 NNaHUPOBAHWA Y peain3aLyn 415 AOCTUXKEHUS
enaemoro Bo3spara nHeectuumii (ROI) 1 nonyyveHns oxugaeMbix pesynbtaTos. TLare/ibHoe NnaHu-
pOBaHVe NPOeKTa 3aKNazblBaeT OCHOBY /11 yCriexa nyTeM onpeseneHns Leseld npoekTa, 06bema, Cpo-
KOB 1 6roKeTa. HagexxHoe yrnpasneHve puckamu MoMOraeT BbISBNATb U CHUXKATb MOTEHLMaIbHbIE pUC-
KW, KOTOPbIE MOTYT MOBUSATB Ha Ycrex NpoekTa. PUHAHCOBbIV MEHEKMEHT 1 KOHTPO/Ib 06ecrneynBa-
10T 3P(heKTMBHOE pacrpeseneHre pecypcoB, a TakxKe MOHUTOPUHT U yrpaB/ieHye 3aTpaTamu NpoeKTa.
B3anmopelicTame ¢ 3aMHTepecoBaHHbIMU CTOPOHAMM 1 KOMMYHUKaLUS YKPENIAT NO3UTUBHbIE OTHO-
LLIEHMA C 3aMHTePeCcoBaHHbLIMU CTOPOHaMM 1 06eCneyrBatoT APMEKTUBHOE OOLLEHNE HA MPOTSHKEHNUN
BCEr0 >KN3HEHHOrO LiMK/a npoekTa. MexaHW3Mbl MOHUTOPMHIA M KOHTPO/IA MPOEKTa NO3BONAKT CBOEB-
PEMEHHO BbISBNIATL U YCTPaHATL MPO6/1eMbI 1 OTK/IOHEHWA OT NuiaHa. MMoKme 1 aganTuBHbIe NOAX0Ab! K
ynpasneHno MPOeKTaMmn 06eCrnevnBatoT rMOKOCTb B OTBET Ha M3MEHSIOLLMeCS TPeboBaHMA NMPOeKTa
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UK PbIHOYHbBIE YCNOoBUSA. S(heKTUBHOE KOMaHAHOE COTPYAHNYECTBO MOOLLPSAET COTPYAHUYECTBO, 06-
LLieHWe 1 CKOOPAVHMPOBaHHbIE YCUINA YIeHOB KOMaHbl. CTpaTerum ynpasieHUs U3MeHeHAMU NMoMOo-
ratoT ynpas/nsaTb M3MeHeHNAMM B 06beMe NMPOeKTa, TPeGoBaHUAX U/ BHELLIHMX (hakTopax. Mepbl 06ec-
MeyveHns KauecTsa 1 KOHTPONSA rapaHTUPYHOT, UTO Pe3ynbTaTbl MPOEKTa COOTBETCTBYIOT TPebyembiM
cTaHfapTam KadecTsa. HenpepbIBHOE COBEPLLEHCTBOBAHWE 33 CYET M3B/IEYEHHBIX YPOKOB U NepesoBo-
ro OnbITa Crnoco6CTBYET MOCTOSAHHOMY YCreXy NPOeKTa 1 OpraH13aLMOHHOMY POCTY. UM BHELLIHWE (hak-
TOpbl. Mepbl 06ecneveHNs KavecTsa v KOHTPOASA rapaHTUPYHOT, YTO pe3ynbTarbl MPOeKTa COOTBETCTBY-
tOT TpebyeMbIM CTaHAapTaM KayecTsa. HenpepbIBHOE COBEPLLEHCTBOBAHNIE 38 CUET V3B/IeUYEHHBIX YPOKOB
1 NepesoBOro OnbITa Croco6CTBYET MOCTOAHHOMY YCMeXy NPOeKTa v OpraHn3aLoHHOMY POCTY. UK
BHeLUHWe dakTopbl. Mepbl 06ecrneyeHrs Ka4ecTBa M KOHTPOASA rapaHTUPYIOT, YTO pe3y/nbTaTbl MPoeKTa
COOTBETCTBYIOT TpebyeMbIM CTaHAapTam KayecTBa. HenpepbIBHOE COBEPLLEHCTBOBAHME 3a CHET U3-
B/IeYEHHbIX YPOKOB Y NepesoBoro onbIiTa CnocobCcTByeT NOCTOAHHOMY YCrexy MPOeKTa 1 OpraH13aLlyoH-
HOMY POCTY.

MakcrmasibHas pe3ynbTaTMBHOCTb OyAeT AOCTUMHYTA NPU NPaBuIbHOM KUCMO/b30BaHN PECYPCOB,
HEe3aBMCKMO OT UX Ha3HayeHWs. [NpaBuIbHOE pacnpeaeneHyie 3a4a4 B NPOEKTE ABNAETCA YaCTbHO NPo-
Llecca pyKOBOZCTBA U YNpaB/ieHNsA NPOEKTa, YTO HAXOAMUTCA CIOXKHBLIM MPOLLECCOM, NPU KOTOPOM Tpeby-
eTcsa cbop 1 06paboTKa faHHbIX, a AasibLUe y4eT 06LLel CTpaTerum pasBuTS KOMMaHU1 1 cTpaTtermyec-
KVX MHTEPECOB YHaCTHWKOB 1, KOHEYHO, NMPUHATUE peLLeHrs. AKLEHT [eNaeTcsa Ha NnepB.ble Luarvi B pea-
NN3aLMM NPOEKTa — MHULMALMM U MTaH1POBaHN MaTepuasibHbIX PeCypCcoB. Hy>KHO OTMETUTb, YTO BCE
MeTOZb! PeLLEHNI 3324 AMHAMMYECKON MAEHTUDMKALLM MOCTPOEHbI HA OCHOBE NPOLieayp, Hanpas/ieH-
HbIX Ha aHa/IM3 NPo6eMbI 1 NOA60P ee peLLeHNs CreLmanMcTamm. PesynbsTar NPOeKTHON AesTeNlbHOCTY
1 3theKTUBHOCTb PaboThl ABNSETCA K/THOUEBLIM (DAKTOPOM Pa3BUTHA KOMMaHNM Ha KOHKYPEHTHOM PbIH-
Ke. YMeHvie NporHo3vpoBaTh ONTUMabHOE BPeMs /15 BbIXOLa TOBapa Ha PbIHOK U UCMOMHEHME MOCTaB-
NeHHbIX 3a[,a4 BHYTPW CaMOro NpoeKTa co3aaeT cpeay 415 3p(heKTUBHOI0 YNpasieHns TPYLoBbIMU
pecypcamu. [ToMUMO 3TOro, nokasarenu 3PMeKTUBHOCTA JOMKHbBI ObITb YETKO NPOLYMaHbI N MaKCy-
Ma/lbHO afianTPOBaHbI N0J KOHKPETHbIE MPOEKTbI.

VccnenoBaHus, NpeAcTaBNeHHbIe B 3TOW CTaTbe, MFOCTPUPYHOT, Kak 3heKTUBHbIE CTpaTerim yn-
paB/ieHNs NPOEKTamMmM MNPUMEHSAIUCH K PeasibHbIM UHBECTULIMOHHBIM NMPOEKTaM, YTO NMPUBOAWIIO K yCreLL-
HbIM pe3y/ibTatam. TN TeMaTUYeCKMe UCCeL0BaHNA NOLYEPKNBAOT BAXKHOCTb NPUMEHEHWSA MPUHL-
MOB M METOA0B YNpaBieHns NpoeKTamMm 41 NPeoaoneHNs TPYAHOCTEN, BbIMOMHEHUS MPOEKTOB B CPOK, B
pamKax 6tofKeTa 1 C 0KMAaeEMbIMU CTaHAapTaMM KayecTBa, a Takxke 418 LOCTUXEHUS dKelaeMOoMn
OKYMaeMOCTV UHBECTULIA.

Takum 06pa3om, BHeapeHve 3P(eKTUBHBIX CTPaTErnii ynpas/eHns NPoeKTamm UMeeT BaXKHOe 3Ha-
yeHune ANA yCreLHbIX MHBECTULMOHHBIX MPOEKTOB. TLaTeNbHO NNaHUPYA, BbINOIHAS, OTCNEXMBasA U
aflanTUpyAch K U3MeHAIoLWMMCA 06CTOATEIbCTBAM, MEHeKePbl MPOEKTOB MOTYT MOBbICUTL BEPOAT-
HOCTb ycrexa NpoeKTa 1 MakCMU3MPOBaTb LLEHHOCTb MHBECTULLMIA. VIHBECTUPOBaHWE B HAAEXHbIE
METOZb! YNpaBieHUsA NPOEKTaMN MOXET MPUBECTU K YYULLEHWNIO Pe3y/bTAaTOB NPOEKTa, MOBbILLEHWO
YL,0B/IETBOPEHHOCTM 3aMHTEPECOBAHHbIX CTOPOH U, B KOHEYHOM UTOTre, K YCMELUHbIM MHBECTULMOH-
HbIM MHALMATUBAM.
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